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More he could not say. This glimpse shows the spirit which  CHAP,
kept the Unionist alliance united in action, despite differences v LI*L ^
in council, through so many years. We see how Chamberlain,  ^T* 60-
sometimes at the expense of his own feelings and interests, con-
tributed to compromise and stability. Next we shall see how
much was conceded to him by Conservatives in their turn.

m
The Colonial Secretary was bent on signalising the Queen's
Year by one of the outstanding social reforms of the sixty years'
reign.
As we know, he had long been determined upon complete
reform of the law relating to employers' liability for accidents
suffered by their workpeople. In our days of legislative insurance
against the ills and perils of industrial life, we do not easily
realise how intrepid was his novel method; how solid the adverse
array of interests and prejudices; or what degree of tenacious
skill was required for success. First he gained the assent, though
by no means the unanimous enthusiasm, of a Cabinet almost
entirely Conservative or Whig; then, with surpassing ability in
detail as in general grasp, and with persuasive good temper, he
guided through the House of Commons a measure necessarily
as complicated as beneficent.
That measure was the Workmen's Compensation Bill of 1897.
Familiar was the economic disaster as well as the sorrow to
working-class households in those days when men, carried to
hospital or brought home on stretchers, were injured, maimed
for life, or killed; and in nine-tenths of the cases either a right
of compensation did not exist or could not be proved. For
several years Chamberlain had pursued his enquiries amongst
employers and workers alike. The confused or callous state of
the law was in his conviction a grievous tragedy.
We must glance at the history of the question. For more than
a generation labour struggled against the legal doctrine of
"common employment". A workman was held to have no
remedy against the consequences of negligence "upon the part
of a fellow-servant when he is acting in discharge of his duty as
servant of him who is the common master of both". When this